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ANNUAL MEETING  JULY 11, 2020  MINUTES 

 

President Paul Crockett called the meeting to order at 6:30 pm.  The meeting was held outdoors at the 

Vienna Fire Department/Community Room, and online via Zoom. About 20 people attended in person, 

and at least 12 attended online. 

 

Moment of silence for members who passed away during the last year: Becky Skilling; Bruce Bennett; 

Irene Smith; and Ian Smith. 

 

Board membership: the terms of Paul Crockett and Cindy Ripley have expired; both are willing to serve 

another term, and upon motion, both were reelected. Thanks to both.  

 

President’s report: Paul reviewed topics discussed at recent Board meeting. There was no President’s 

letter, as times have been so uncertain. 

• How to hold annual meeting 

• Need to add members  

• Set up PayPal, put that on website and marketing materials for FPIA 

• Improve sharing of water quality data 

• Financial recording/membership roster/record payment amount and date of dues and extra 

donations; need to make that info available to all Board members 

• Normal, light-snow winter 

• July 4th boat parade was a huge success.  

President’s report moved and accepted with thanks.  

 

Secretary’s report: Please provide email addresses so newsletter and other communications can be sent 

easily and economically. Please send photos and stories to Nancy Hemphill for future editions. Report 

moved and accepted with thanks. 

 

Treasurers’ report: $5540 in receipts last year; expenses were very similar.  In memory of Bruce Bennett, 

$860 was donated to the dam fund.  Barb places any donations over annual dues into the dam fund. Nancy 

asked for members to be able to contribute to operating expenses also. 
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Major expenses:  

 30 Mile River Watershed Association:  3500 

 D&O Liability Insurance:   1276 

 Milfoil testing:       128 

 Postal box and supplies:     230 

 Incorp fee:         35 

 Mill Stream Grange:        35 

 Maine Lakes Society:      200 

 

There is about $26,000 in “dam fund” savings, at Northeast Bank. Checking account balance: $7,763. No 

dues received yet for 2020. One donor’s check was never cashed.   

Annual dues payments (along with name, mailing address, camp address, and email address) should be 

sent to: 

FPIA 

PO Box 143 

Mt. Vernon, ME 04352 

Report moved and accepted with thanks. 

 

30 Mile River Watershed Association: What the organization does for FPIA: hires and provides courtesy 

boat inspectors at boat ramp on Friday, Saturday and Sunday throughout summer. Also runs seminars, 

provides overall view of watershed. (Our volunteers do plant surveys and water quality testing.) In 

comparison to FPIA’s contribution, Parker Pond Lake Association donates $9,000 per year to 30MRWA.  

Motion made and approved to allocate $3,000 to 30MRWA, and for Nancy Hemphill to join 30 MRWA 

board as FPIA representative.  

 

Make Lakes Society: runs LakeSmart program in Belgrade Lakes area (helps homeowners reduce runoff 

and erosion, which puts unwanted phosphorus into lakes).FPIA would need a volunteer to champion that 

program on FP. They also provide classes and lobbying. Motion made/approved to donate $200.  

 

Discussion about annual dues:  

• we could use more money for operating expenses (for example, to have more frequent courtesy 

boat inspections).  

• Set up PayPal a/s/a/p.  

• Create pocket cards to publicize the work of the FPIA.  

• Put information about the organization at the boat ramp.  

• Board members could go down camp roads, and place pocket cards on mail boxes.   

• Use camp road associations to publicize (Russ Point Road, Demariano Road, and Vienna Shores.) 

Motion made/approved to raise annual dues to $60.  

 

Water quality (see attached report): Brian Canwell, who has been testing the lake’s quality for 25 years, 

provided information. Key points: oxygen level in deepest part of the lake is low (as always) so state 

doesn’t stock lake trout. Water clarity this year is very good. What can homeowners do to keep water 

quality good, or improve it: control erosion along camp roads; mulch or plant along shoreline; maintain 

or replace aging septic systems. It’s critical to avoid algae infestation. East Pond has spent more that 
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$1million to treat lake with alum, and that will only solve problem for about 16 years. Motion 

made/approved to accept report, with thanks to Brian.  

 

Fishing report: Gary Courtelyou said Maine is pleased with FP’s water quality, and continues to stock 

salmon, brown trout and brook trout. Bass fishing remains great.  Report moved/accepted.  

 

Invasive plant survey: Debbie Roe will continue to monitor lake, with assistance from about ten other 

volunteers. If a plant fragment is floating, it is OK to pick it up out of the lake to get someone to identify 

it.  Just try to mark or note where it was found, even though it may have originated elsewhere.  It is with 

rooted plants that they are now recommending not to cut it to get a sample or to pull it entirely out by 

the roots due to the danger of having a fragment float elsewhere and establish a new infestation if it is 

found to be invasive.   if you see a plant that concerns you, whether floating or growing in the water, 

make a note of where it is, and call Debbie.  (Tips: use cell phone GPS to note location, or at least take a 

photo.  Contact info for Debbie Roe:   lendebroe@gmail.com; cell phone: 90-.910.3688.  Report 

moved/accepted with thanks.  

 

Dam report: Dean Sciaraffa says the dam is in good shape. No one knows when a leak will develop under 

the clay apron which protrudes from the front of the dam.  A leak was repaired about 5 years ago, using 

volunteer expertise and labor to pump in 4 cubic yards of material, at a cost of about $13,000.  If and 

when problems develop, we’ll deal with them with ingenuity and volunteers. A new dam would cost over 

$500,000. Report moved/accepted with thanks.  

 

Lake speed limits: not all buoys have been installed this year; CV made that difficult, as it takes two people 

to put them in.  Issue raised of boaters ignoring “no wake zone” signs and creating erosive waves. 

Suggestions: put information about lake usage, speed, etc on rental agreements, and post in cottages.  

Include lake map with speed limit areas. If you see a problem, call Maine State Game Warden.  Provide 

boat registration number if possible.   

 

Loon count: will be held Saturday, July 18 at 7:30 am.  Currently there are four adult loons and one chick 

on the lake. 

 

Vienna Fire Department will hold its annual chicken BBQ on Saturday, July 26. It will be take-out only. 

 

Meeting adjourned at 7:45 pm.  
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