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Article I. Name: The name of the organization shall be “The Flying Pond Improvement 

Association, Inc.,” hereinafter designated as the Association. 

 

Article II. Membership: The membership of the Association shall consist of property 

owners around the lake. Any others whose interests are consistent with the purposes and 

objectives of the Association may join provided they are nominated by a “Member in 

Good Standing” and elected by a majority vote at the Annual Meeting by “Members in 

Good Standing.” The “Member in Good Stranding” who nominates an individual 

interested in becoming a member will attest at the Annual Meeting that the interests of 

the individual is consistent with the interests of the Association. 

Section A. “Members in Good Standing”:  These are members who have paid the 

last billed annual dues.  Where there are multiple owners, each owner may become a 

Member in Good Standing by paying the dues. These members will be eligible to hold 

elective office, serve on the Board and appointed committees, speak at meetings, and 

have voting privileges.   

Section B. Members:  These are members who have not paid the last billed annual 

dues.  These members may serve on appointed committees and speak at meetings, but 

they do not have voting privileges. 

 

Article III. Purposes:  The purposes of the Association are, first, to oversee the needs of 

the Dam on Flying Pond and the Water-Rights, Access Points and the Dam Site on the 

outlet side of the Mill Pond in Mt. Vernon; secondly, to assume responsibility for the 

overall well-being of Flying Pond, with particular emphasis on its ecological health; and, 

finally, to encourage and support safe and lake-related activities that are beneficial not 

only to our members, but also to all residents of the Mt. Vernon/Vienna vicinity. 

 

Article IV. Objectives: 

 

A. The maintenance, protection and upkeep of the Association’s Water-Rights, 

Access Points, and Dam Site on the outlet side of the Mill Pond in Mt. 

Vernon. 

 

B. To solicit, collect, raise and invest money or other property and distribute it as 

may be deemed best for the well-being of the Association and for promotion 

of the purposes of the Association. 

 

C. To buy, sell, lease, mortgage and exchange any and all real and personal 

property which may be necessary or advantageous for the promotion of the 

purposes of the Association. 

 



D. To encourage and support programs and groups designed to promote lake and 

watershed management plans, thus helping to maintain the quality and purity 

of the lake water as well as the ecological integrity of the entire lake. 

 

E. To encourage a variety of safe and pleasurable uses of the lake.  To this end, 

all persons who use the lake (members and non-members alike) should 

become familiar with the State’s boating, fishing, and other rules and 

regulations which not only assure personal safety, but also support 

neighborliness and a strong sense of community. 
 
Article V.  Board of Directors 

Section A. The affairs of the Association shall be managed by a Board of 

Directors, hereinafter designated as the Board.  It shall exercise general supervision over 

the affairs of the Association, approve expenditures of money in the interim between 

Association meetings, make recommendations for the good of the organization, and carry 

through to completion any matters referred by the Association. 

Section B.  The Board shall consist of a President, Vice-President, Treasurer, 

Secretary, and six (6) other Directors.  Whenever possible at least six (6) members of the 

Board shall be resident of the State of Maine, and all must be Members in Good Standing 

 

 Section C. The Board shall conduct meetings as often as deemed necessary at the 

call of the President. Participation in meetings may be in person or by electronic means 

such as telephone or video conference, as long as each participant can hear the others and 

respond without material delay. Participation in such meeting constitutes presence in 

person at such meeting. A quorum shall consist of six (6) Board members. 

Section D.  The term of Board membership shall be three (3) years.   

 

Article VI.  Duties of Officers and Directors 

Section A.  The President presides at all Association meetings and those of the 

Board.  He/She shall call additional meetings of the Association as required to give 

direction to carrying out the Association’s purpose and objectives.   The President shall 

appoint committees and committee chairpersons, and shall serves as Assistant Treasurer.   

To this end, all Association money and other money instruments shall list as authorized 

signers both the Treasurer and the President. Either signature would be acceptable.   

Section B.  The duties of the Vice-President shall be those normally associated 

with the office, particularly to assist the President and to preside at meetings in his/her 

absence. 

Section C.  The duties of the Treasurer shall be to collect contributions and dues 

and to deposit them in the name of the Association.  He/She shall keep permanent written 

records of all money received and disbursed. The Treasurer shall pay all bills authorized 

by the Board or Association and make twelve (12) month financial report at the Annual 

Meeting.   He/She shall cooperate with a Committee appointed by the President for the 

purpose of auditing annual income and disbursements plus other accounts before a new 

Treasurer is elected. 

Section D.  The duties of the Secretary shall be to keep permanent written minutes 

of all Board and Association meetings.  He/She shall notify in writing all members of 



Association meetings, and, when instructed by the Board, shall inform the membership 

by letter of major concerns affecting the Association.  The Secretary shall maintain an 

updated listing of Association members.   

Section E.  The duties of the Directors shall be to serve as members of the Board 

of Directors with full responsibilities.   

 

Article VII.  Committees 

Section A.  Standing Committees of the Association shall be the Nominating 

Committee and the Dam Committee. Other committees shall be set up as the Board 

deems necessary.  Committee members and Chair-persons shall be appointed annually by 

the President. 

Section B.  The President may appoint an “ad hoc” special advisory Committee 

requiring a high degree of expertise on particular subjects without regard to membership 

requirement.  

Section C.  No Committee may commit or expend Association funds without 

Board authorization. 

 

Article VIII.  Nominations and Elections 

Section A.  The election of the Officers shall take place at an Annual Meeting.  

Names may be placed in nomination by a Committee appointed by the President and/or 

received from the floor.  Election shall be by a majority vote of those Members in Good 

Standing present and voting. 

 

Article IX.  Vacancies. 

The Board, with recommendations from the Nominating Committee, may fill all 

vacancies occurring on the Board between Annual Meetings. 

 

Article X. Compensation 

All Board members shall serve without pay, but may be reimbursed for expenses incurred 

while on Association business. Providing such expenses have been previously authorized 

by the Board.   

 

Article XI.  Meeting of the Association 

Section A.  The Association’s Annual Meeting shall be held on or about the 

second Saturday in July. The Secretary shall send each member a written notice, or 

electronic notice to those members who have consented to receive only electronic 

notices, at least thirty (30) days before the Annual Meeting date. 

Section B.  Special meetings shall be called by the President upon written petition 

of not less than 20% of the Association’s Members in Good Standing or may be called by 

the President when there is an important matter to be brought before the membership.  No 

business may be transacted at a Special Meeting other than that stated in the “call.”  

Whenever possible, the Secretary shall give members at least fifteen (15) days notice of 

such meeting. 

 



 Section C.  A quorum of any authorized meeting of the Association shall consist 

of a minimum of twenty five (25) “Members in Good Standing”, two (2) of whom must 

be Board members. 

 Section D.  The Board of Directors shall recommend at the Annual Meeting the 

Membership dues for the next fiscal year for each member.  The final amount shall be 

determined by a majority of the “Members in Good Standing” present and voting. 

 

Article XII.  Rules of Order 

All meetings of the Association, Board, and Committees shall be conducted in 

accordance with Robert’s Rules of Order. 

 

Article XIII.  Fiscal Year 

The Association’s Fiscal Year shall begin on July 1 and end on June 30 of each year. 

 

Article XIV.  Incorporation 

The Association was incorporated as a “Not For Profit” Corporation.  The certificate is 

recorded in Volume 1196, page 226, in the Registry of Deeds, Kennebec County, Maine.   

 

Article XV.  Dissolution 

The Association may be terminated by two-thirds of Members in Good Standing through 

a mail ballot.  If dissolution is favorably acted upon, all due debts shall be paid out of 

Association funds, and all remaining funds, if any, shall be transferred to a public benefit 

corporation engaged in activities substantially similar to those of the dissolving or 

liquidating corporation or to another entity pursuant to a conversion plan approved 

pursuant to Title 5, sections 194-B to 194-K: and [2001, c. 550, Pt.  C, §22 (amd); §29 

(aff).] 

 

Article XVI.  Liability 

It shall be implicitly understood that the Association shall have not responsibility for the 

well-being of any member or guest of a member attending, supervising, or participating 

in meetings or any other functions of the Association. 

 

Article XVII.  Amendment Process 

Section A.  Any voting member may propose additions or deletions to these By-

Laws by submitting them in writing at least three (3) months prior to the Annual Meeting.  

The President will forward the proposed changes to the Board for study and their 

recommendations tot the Annual Meeting.  All suggested and properly prepared changes 

will be presented by the President to the members at next Annual Meeting. They will be 

discussed and voted on by those Members in Good Standing present and voting. 

Section B.  These amended By-laws will become effective immediately following 

a majority vote cast by Members in Good Standing at the Annual Meeting. 

 

 


